Mentor Journal

General guidelines in preparation for mentorship meetings.

Before each meeting:

Check any notes you have from previous meetings or you might have looked up
based on the agenda points the mentee has sent

Consider what will be relevant to share based on the agenda points/topics that the
mentee has set

During the meeting

Make sure you:
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Practise active listening

Ask open questions

Give support and encouragement
Celebrate your mentees successes
Help clarify and summarise a topic
Empathise with your mentee

After the meeting

Reflect upon how the session impacted you. A few questions to consider are:

1.
2.

3.

4.

What did you learn from your session?

What did you find out about yourself?

How can you enhance your learning process (additional reflections, adjust behaviour,
use more or less interventions)?

What is the key thing you want to keep from the session?

Appendix 1:

Use the GROW coaching/mentoring model:



GROW Model PATHFINDER
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DEFINE WHERE YOU AGREE PARAMETERS EXPLORE OPTIONS COMMIT TO A PATH
WANT TO GET TO OF YOUR SITUATION AVAILABLE TO YOU FORWARDS
What do you want to What is happening What options are How committed are you
achive? right now? available to you? to your goal?
What does your goal How will your situation How might these What are the first steps
look like, specifically? impact your goal? options play out? forwards?
How would you define What resources are How would you rank your What might get
your goal? available to you? options? in your way?
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More tools, guides and coaching support at thepathfinder.coach.



