Inspiring Diversity Mentorship Program - with a strong focus on Al,
cybersecurity, and other tech fields - Autumn 2025 Mentorship
Guidelines

The Inspiring Diversity Mentorship Program aims to empower women in the field of Al,
cybersecurity, and other tech field by enhancing their skills and promoting career advancement
across all levels. Through this program, mentors will offer personalized and professional guidance,
share valuable experiences, and assist mentees in identifying and attaining their career objectives.

General guidelines and expectations

1. Both mentors and mentees should commit to actively participating in the mentorship
program for 5 months (23rd October — end of March). This commitment ensures a
consistent and meaningful mentoring relationship.

2. Mentors and mentees should collaboratively establish clear and realistic career goals at the
beginning of the program. These goals will serve as a roadmap for the mentoring journey
and provide a sense of direction.

3. Regular and effective communication is essential for a successful mentorship program.
Mentors and mentees should maintain open lines of communication, whether through face-
to-face meetings, phone calls, video conferences, or email. Prompt responses and active
listening are encouraged.

4. Mentors and mentees should schedule regular mentoring sessions. Typically, a minimum of
once a month is recommended, but additional sessions can be arranged as needed. During
these sessions, mentors should provide guidance, support, and insights based on their
experience, while mentees should actively seek advice and ask questions.

5. Mentees should come prepared to mentoring sessions by reviewing any materials or
resources provided beforehand. This preparation allows for focused discussions and
maximizes the value of mentorship interactions.

6. Both mentors and mentees should provide constructive feedback to each other throughout
the program. This feedback helps in identifying areas of improvement and promotes
continuous learning. Regular reflections on the progress made towards the established goals
are also encouraged.

7. Both mentors and mentees should maintain a high level of confidentiality and trust.
Mentees should feel comfortable sharing their career aspirations, challenges, and concerns,
knowing that the information will be kept confidential.

8. Mentoring relationships may evolve over time, and adjustments may be necessary. Both
mentors and mentees should be open to adapting their approaches and strategies as the
needs and circumstances change.

9. The mentorship program is not limited to the designated duration. Mentors are encouraged
to provide ongoing support even after the program concludes, and mentees can seek
guidance as they progress in their careers.



Recommended Mentor/Mentee Partnership Timeline

Within 2 weeks of being matched, mentee will make initial contact with mentor to schedule an initial
meeting.

First Meeting

Preparation: (1-2 weeks prior to the meeting) The mentee will establish specific objectives for the
mentoring relationship, encompassing personal and/or professional goals.

Meeting Agenda: Mentors and mentees will introduce themselves, exchange information about
their profiles, work experiences, and current job responsibilities.

Sample Questions in the Initial Meeting:

1.
2.

10.
11.

12.
13.

14.
15.
16.

17.

What are your priorities and values?

Could you provide some background information about yourself?

Which area of expertise have you primarily focused on in your career?

In your area of interest, what aspects would you like to develop further?

Have you considered any potential career paths or areas of specialization within your field?
What skills do you possess that you are confident in?

How do you apply these skills in your current job?

What skills do you aspire to develop?

How can | support you in honing these skills?

What drew you to participate in this program?

Looking ahead six months, what personal and professional growth would you like to achieve
through this mentoring relationship?

Share a significant accomplishment and the lessons you learned from that experience.

Reflecting on your career journey, what factors have positively and negatively influenced
your path thus far?

What can | do to ensure a positive experience for you in this mentoring relationship?
What expectations should | have of you in this mentorship partnership?

Have you had any previous mentoring experiences? If so, what worked well and what could
have been improved?

How do you prefer to receive feedback and guidance? Are there any particular
communication styles or methods that work best for you?

Meeting Conclusion: By the end of the first meeting, the mentee and mentor should establish and
agree upon their goals and expectations for the mentoring relationship. They should schedule the
next meeting before concluding the first one.



Second meeting

Preparation: (1-2 weeks prior to the meeting) The mentee will create a preliminary Individual
Development Plan (IDP) based on the discussions from the first meeting. The mentee will share the
draft IDP with the mentor before the second meeting.

Meeting Agenda: Mentors and mentees will delve into the draft IDP. Mentees will review their
short-term and long-term goals discussed in the first meeting. They will explain their strategies for
achieving these goals and seek guidance from the mentor. Mentors will provide feedback based on
their experience and offer recommendations.

Additional Suggested Activities:

1. Resume Review: The mentor will review the mentee's resume and provide suggestions on
areas where the mentee could enhance their knowledge or skills.

2. Long-Term Dream Job Discussion: The mentee can describe their ideal job position in the
long term, sharing the job description and key attributes they envision.

3. Finalizing the Individual Development Plan (IDP): Mentors and mentees will collaboratively
finalize the IDP, identifying specific objectives, action steps, and timelines to guide the
mentee's development and progress.

4. Setlong-term and short-term goals: Discuss how those goals can be achieved and set a task
dedicated to fulfilling the goals based on priority.

Meeting Conclusion: By the end of the second meeting, the mentor and mentee will schedule the
next meeting and plan any additional follow-up activities necessary to initiate work on the IDP goals.
This may include sharing relevant reading materials, making introductions to new contacts, or
arranging further resources to support the mentee's growth.

Recommended activities for further meetings

Skill Progression discussion

Objective: Enhance the mentee's skills by assessing their existing skill set, identifying areas for
improvement, and providing resources for skill development.

Discuss the pre-existing skill set and experience of the mentee.

Conduct a mentee skills self-assessment to identify strengths and weaknesses.

Seek advice and areas of support from the mentor based on their expertise.

Prioritize skills development that aligns with the mentee's goals.

Provide outside resources and learning materials to aid the mentee's skill progression.
Assign mentee tasks focused on specific skills for practice and improvement.
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New Perspectives discussion

Objective: Foster a diverse and inclusive organizational culture by gaining new perspectives and
insights through reverse mentoring.

Share experiences within the organization, both mentee and mentor.

Seek mentor's feedback on the organizational culture and areas for improvement.
Engage in open dialogue about challenges faced by both parties.

Discuss ideas and initiatives to make the workforce more inclusive.
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5. Explore opportunities for the mentee to gain new perspectives and broaden their
understanding.

6. Conduct a Q&A session on related topics.

7. Discuss the task assigned in the previous session.

Leadership Development discussion

Objective: Facilitate leadership development for the mentee by leveraging the mentor's experience
and expertise.

Discuss the mentor's strengths and weaknesses in leadership.
Explore leadership within the organization and its impact.

Seek mentee's feedback on the mentor's leadership skills.

Discuss the mentee's current leadership style and areas for growth.
Engage in role-playing activities to practice leadership scenarios.
Brainstorm new ideas to improve leadership within the organization.
Ask the mentee thought-provoking questions related to leadership.
Discuss further training opportunities offered by the organization.
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Review and Feedback session

Objective: Review the progress made during the mentoring relationship, gather feedback, and plan
next steps.

Provide mentee updates and gather feedback on the mentoring experience.
Reassess the mentee's skills to evaluate growth and improvement.

Share helpful resources with the mentee for continued development.

Offer mentor support and provide feedback on areas of improvement.

Discuss organization updates and outline the next steps for the mentee.

Review mentees' progress toward their goals.

Gather feedback from the mentee on the effectiveness of the mentoring program.
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Last meeting - Establishing a Post-Program Connection (Optional)

Objective: The final meeting aims to provide mentors and mentees with an opportunity to further
their relationship beyond the formal mentorship program. While it is entirely optional, this session
encourages participants to explore the possibility of continuing their connection outside the
program if both parties are interested.

1. Reflect on the Mentorship Journey:
o Reflect on the mentorship journey, discussing the accomplishments, challenges, and
key takeaways from the program.
o Share any personal growth and insights gained throughout the mentoring
relationship.
2. Expressing Interest in Continued Connection:
O The mentor can express their willingness to maintain contact with the mentee
outside the program if the mentee is open to it.
o0 The mentee has the opportunity to express their interest in keeping in touch with
the mentor beyond the program's formal duration.
3. Assessing Mutual Interest:



0 Openly discuss whether both mentor and mentee feel comfortable and enthusiastic
about establishing a post-program connection.

o Encourage honest communication, respecting individual preferences, and ensuring
that no one feels obligated to continue the relationship.

4. Defining the Nature of Post-Program Connection:

o If both parties express mutual interest, discuss the nature of the post-program
relationship. It could involve occasional check-ins, periodic meet-ups, or informal
mentorship support.

o Clarify that the connection can be flexible, accommodating the preferences and
availability of both mentor and mentee.

5. Setting Boundaries and Expectations:

O Establish clear boundaries and expectations for the post-program connection,
ensuring that both mentor and mentee feel comfortable and respected in their
interactions.

o Discuss how often they would like to connect and the preferred modes of
communication.

6. Maintaining Professionalism:

0 Emphasize the importance of maintaining a professional and respectful relationship,
even outside the program.

o0 Encourage both parties to approach the post-program connection with a genuine
desire to support and learn from each other.

Post-program connection is optional, and it is entirely acceptable for either party to choose not to
continue the relationship outside the formal program.



Guidelines for Mentors

Purpose of the Mentorship Program

Empower women in cybersecurity.
Enhance mentees' skills and promote career advancement.
Provide mentees with personalized guidance and share valuable experiences.

General Guidelines and Expectations

Commitment: Actively participate in the mentorship program for 6 months for a consistent
and meaningful mentoring relationship.

Establish Clear Goals: Collaboratively set clear and realistic career goals with the mentee at
the program's start.

Maintain Communication: Ensure open, regular, and effective communication channels.
Prompt responses and active listening are key.

Scheduled Sessions: Hold regular mentoring sessions, ideally at least once a month, or as
needed.

Feedback Loop: Provide and accept constructive feedback throughout the program. Reflect
on the progress made towards set goals.

Confidentiality: Ensure a high level of confidentiality and trust, fostering a safe environment
for the mentee.

Adaptability: Be open to adapting strategies and approaches as the mentorship progresses
and needs to evolve.

Beyond the Program: While the official program lasts 6 months, consider continuing your
support for the mentee after its conclusion.

Mentorship Journey

Detailed descriptions can be found in the general section of this document.

1.

Initial Contact: Establish contact with the mentee within 2 weeks of being matched and
schedule an initial meeting.
First Meeting Focus:

o Exchange personal and professional backgrounds.

0 Understand the mentee's aspirations, skills, and areas they wish to develop.

o Establish mutual expectations and goals.
Subsequent Meetings:

o Delve into specific objectives like skill progression, new perspectives, leadership

development, and regular feedback.

Last Meeting: Reflect on the mentorship journey, discuss potential post-program
connections, and if mutual, define the nature and boundaries of this connection.

Additional Tips for Mentors

Active Listening: Pay keen attention to your mentee's concerns, questions, and aspirations.
Continuous Learning: Stay updated with industry trends to provide relevant guidance.
Network: Introduce your mentee to useful contacts within the industry.

Problem-Solving: Assist your mentee in strategizing solutions to any challenges they face.



e Stay Accessible: While maintaining boundaries, be reasonably accessible to your mentee for
doubts or guidance.

Being a mentor in the Women4Cyber program is not just about imparting knowledge but also about
being an inspiration, a confidant, and a pillar of support. Approach this responsibility with empathy,
patience, and a genuine desire to make a difference in someone's professional journey.



Guidelines for Mentee

Purpose of the Mentorship Program

e Skill Development: Dive deep into the realms of cybersecurity, amplifying technical and soft
skills and bridging any knowledge gaps with the help of seasoned experts.

e Career Roadmapping: Navigate the intricacies of cybersecurity career paths, accessing
insights, and networks previously out of reach, ensuring a structured and promising
trajectory.

e Personalized Counseling: Benefit from bespoke advice, aligning professional ambitions with
actionable steps while also receiving continuous, constructive feedback to course-correct
when needed.

e Sustained Growth: While the structured mentorship lasts for a set duration, the foundation
it establishes paves the way for enduring professional relationships and an ever-evolving
journey in cybersecurity.

General Guidelines

1. Commitment: Actively engage in the mentorship program for a 6-month period.

2. Set Clear Goals: Establish and communicate your career goals at the beginning of the

program. Use these goals as a foundation for mentorship discussions.

3. Communication:

O Maintain open communication channels.

o Aim for regular interactions: face-to-face meetings, calls, video conferences, or
emails.

O Be prompt in responses and practice active listening.

4. Prepare for Sessions: Review any provided materials prior to mentoring sessions.
Feedback: Provide constructive feedback to your mentor and self-reflect on progress.
6. Confidentiality: Trust your mentor with your career aspirations and concerns. All shared

information should remain confidential.

7. Adaptability: Be open to adjusting your mentoring approach as your needs evolve.

o

Mentorship Journey

Detailed descriptions can be found in the general section of this document.

1. First Meeting Focus:
o Establish your specific objectives for the mentorship.
o Introduce yourself, share your background, and engage with the sample questions
provided to understand your mentor's and your expectations.
O By the meeting's end, establish mutual goals and expectations, and schedule the
next meeting.
2. Second Meeting:
o Create a draft Individual Development Plan (IDP) based on the first meeting.
o Delve deep into your goals and strategies, and get valuable feedback from your
mentor.
o Finalize the IDP and schedule subsequent meetings.
3. Subsequent Meetings:
O Engage in skill progression, gain new perspectives, work on leadership development,
and periodically review and get feedback on your progress.



4. Last Meeting: Reflect on the mentorship journey, discuss potential post-program
connections, and if mutual, define the nature and boundaries of this connection.

Additional Tips for Mentees

1. Be Proactive:
O Take the initiative in reaching out to your mentor, setting up meetings, and
addressing any challenges.
o Don't wait for your mentor to guide you at every step; show enthusiasm in driving
your own growth.
2. Openness and Honesty:
O Be transparent about your career aspirations, strengths, weaknesses, and any
concerns.
O Trust is foundational to a mentoring relationship. Be truthful about your progress
and areas where you're facing challenges.
3. Preparation is Key:
O Prior to each mentoring session, prepare a list of topics or questions you want to
address.
o Review any materials, agendas, or resources in advance to maximize session
productivity.
4. Act on Feedback:
o0 Value the feedback given by your mentor and make sincere efforts to act on it.
o Regularly update your mentor on how you're implementing their advice and the
results you're seeing.
5. Set Clear Goals:
o Understand what you want to achieve through the mentorship.
o0 Ensure your goals are SMART: Specific, Measurable, Achievable, Relevant, and Time-
bound.
6. Maintain Professionalism:
O Respect your mentor’s time by being punctual for sessions and informing them in
advance if you need to reschedule.
0 Keep the relationship professional, valuing boundaries and maintaining
confidentiality.
7. Engage in Self-reflection:
o Regularly evaluate your progress, considering the goals you’ve set.
O Think about how the insights gained from your mentor are influencing your growth
and decisions.
8. Seek Diverse Perspectives:
o While your mentor offers valuable insights, also seek knowledge and perspectives
from other sources.
o Engage in webinars, workshops, or networking events to broaden your view.
9. Document Your Journey:
O Maintain a journal or digital log of your mentorship journey.
o Note down key takeaways from each session, actions to take, and reflections on
your progress.
10. Express Gratitude:
o Regularly acknowledge and appreciate the time, knowledge, and resources your
mentor provides.



11.

12.

13.

14.

15.

16.

o Asimple "thank you" goes a long way in maintaining a positive and rewarding
relationship.
Stay Updated:
o Continuously enhance your skills and stay updated with industry trends. This not
only benefits your career but also makes discussions with your mentor more fruitful.
Practice Active Listening:
o When your mentor speaks, listen attentively, ask clarifying questions, and ensure
you fully grasp their advice.
Foster a Two-way Relationship:
O Remember, mentorship is a two-way street. Share your insights and perspectives
that might also be beneficial for your mentor.
Seek Clarification:
o If you're unsure about something, don’t hesitate to ask. It's better to seek clarity
than to move forward with misunderstandings.
Adapt and Evolve:
O Asyou progress, your goals and needs might change. Be open to re-evaluating and
adjusting the objectives of the mentorship.
Stay Resilient:
o Every career journey has its ups and downs. Rely on your mentor for support during
challenging times, but also trust in your own capabilities.

Remember, a mentorship relationship is as valuable as the effort you put into it. Leverage this
opportunity to the fullest, seeking to grow both professionally and personally.



